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Kako svaka pri¢a ima sretan ili nesretan zavrietak, tako
je i ona s prijavom projekta Bauhaus — umrezavanje
ideja i prakse (BauNet) na natje¢aj programa Kultura
(2007. - 2013.), duzim i trnovitijim putem dosla do svo-
jega uspjesnog ostvarenja. Projekt BauNet mogao bi
biti primjer povezivanja srodnih projekata jedne institu-
cije, kontinuiranog stru¢nog rada na razvoju projektne
ideje ili pak otvorenosti k interkulturalnoj komunikaciji,
no sve je to karakteristiéno za veéinu kreativnih proje-
kata. Ipak, ono $to ovaj projekt ¢ini specifiénim veliki
je entuzijazam i podrska suradnika iz nekoliko europ-
skih zemalja koji nisu odustali od njegova ostvarenja ni
u trenutku kada na natjeéaju programa Kultura 2011.
godine BauNet nije presao prag.

Prihvatiti neuspjeh nije jednostavno i sigurno ga je lak-
Se podnijeti kada je krivac negdje drugdje. Kada smo
se odlucili upustiti u avanturu pripreme i pisanja pro-
jekta nismo ni pomisljali na moguéi neuspjeh, a kada se
dogodio, podijelili smo krivicu za ono $to je do njega
dovelo upravo s nasim suradnicima s kojima smo pro-
veli Sest mjeseci u intenzivnoj komunikaciji pripremajuéi
i razvijajuci pojedine etape projekta, planirajuéi dvogo-
disnju suradnju do najsitnijih pojedinosti i sve to na kra-
ju objedinili i pripremili za (tzv. neuspjesnu) prijavnicu.

Medutim, ovdje nasa pri¢a nije zavrsila, jer veliki entuzi-
jazam i podrska suradnika BauNet projekta, a posebno
Kulturne kontaktne tocke Ministarstva kulture RH bili
su poticaj za pripremu nove prijavnice na natjecaj pro-
grama Kultura naredne, 2012. godine, te za pokusaj
da svoj neuspjeh konaéno pretvorimo u uspjeh. Nova
priprema za natjecaj znacila je na odreden nacin i novu

razradu projekta u kojoj je uzeta u obzir evaluacija na
temelju koje su pojedini dijelovi prijavnice dopunjeni,
pomnije razradeni, preslozeni itd. Ovaj put klik na poz-
natu ikonu submit koja stoji na kraju prijavnice pratila
je manja samouvjerenost, a sigurno nismo ni pomisljali
da ce upravo projekt BauNet biti jedini projekt od 19
prijavljenih iz Hrvatske koji je ostvario potporu na natje-
caju programa te - 2013. godine.
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Since there is a happy or unhappy ending to every
story, that is also the case with the application process
for the project called Bauhaus — networking ideas and
practice (BauNet) for the submission of applications
for Culture Programme (2007-2013), which followed a
longer and more arduous path before it was achieved.
BauNet project could set an example for successful
networking between related projects within one in-
stitution, continuous professional work on the devel-
opment of a project idea or openess to cross-cultural
communication. However, all of this is characteristic of
the majority of creative projects. Still, what makes this
project specific is great enthusiasm and support of as-
sociates from several European countries, who did not
give up on it even when the project BaulNet fell short
of reaching the threshold necessary for the submission
of applications for the Culture Programme in the year
2011.

Accepting failure is not simple and is surely easier to
handle when the blame lies somewhere else. When we
decided to embark on an adventure of preparing and
drafting the project, the thought of a possible failure
did not even cross our minds. When it happened, we
accepted the blame for what led to this with our as-
sociates with whom we spent six months in intensive
communication, preparing and developing individual
stages of the project, planning a two-year coopera-
tion, down to the smallest details, only to put every-
thing together and prepare for (the so called unsuc-
cessful) application.

However, our story does not end there, owing to the
great enthusiasm and support from associates in Bau-
Net project, and especially the Cultural Contact Point of
the Ministry of Culture of the Republic of Croatia, which
provided encouragement to prepare a new application
for the Culture Programme for the following 2012, as
well as to try to finally turn our failure into success. In a
way, preparing the project again meant also elaborating
it again, taking into account the assessment, based on

which certain parts of the project were extended, bet-
ter elaborated, re-arranged, etc. Clicking the already
familiar submit button at the end of the application
was done with less self-confidence, and we certainly
did not even imagine that BaulNet project would be
the only project, out of 19 projects submitted from
Croatia, to receive a grant provided by the Programme
in 2013.

Kada smo se odluéili upustiti u avanturu
pripreme i pisanja projekta nismo ni
pomisljali na mogudi neuspjeh, a kada
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